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Business Summary

Bayerische Motoren Werke G. m. b. H. came into ¢p&mn1917, having been founded
in 1916 as “Bayerische Flugzeugwerke AG” (BFW)bdcame Bayerische Motoren
Werke Aktiengesellschaft (“BMW AG”) in 1918. Todayne BMW Group is one of the
ten largest car manufacturers in the world and ggses, with its BMW, MINI and
Rolls-Royce brands, three of the strongest premiwmamds in the car industry. The
BMW Group also has a strong market position in rii@orcycle sector and operates
successfully in the area of financial services. olubbiles segment develops,
manufactures, assembles, and sells cars and affwelaicles under the BMW, MINI,
and Rolls-Royce brands, as well as spare partsaaoelssories. This segment sells its
cars and off-road vehicles through authorized dealend independent import
companies. The Motorcycles segment manufacturegpdses, and sells BMW brand
motorcycles, as well as spare parts and accessdites Financial Services segment
focuses primarily on car leasing, fleet businesfilr customer and dealer financing,
customer deposit business, and insurance activitresOctober 2007, it acquired
Husqgvarna Motorcycles, a supplier of sporty offecaaotorcycles. BMW is based in
Munich, Germany, and has manufacturing, assemlgice and sales subsidiaries
throughout the world.

Accounting policies and standards

The consolidated financial statements of Bayeriddb&oren Werke Aktiengesellschaft
(“BMW Group financial statements” or “Group finaatistatements”) for the business
year from January 1 to December 31, 2007, have Hesmmn up in accordance with
International Financial Reporting Standards (IFR&sgndorsed by the EU. The Group
currency is the euro. On the financial statementhef last 3 years, auditors didn’t

mention any reservation about BMW'’s consolidatedricial statement.

All the others companies used to compare with BM& (®AIMLER AG, AUDI AG,
VOLKSWAGEN AG) comply with IFRS, end up their fidogear by December 31 and
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present their financial statement in Euro. On ttieeoend Toyota Motor Corporation
complies with US GAAP, ends up the fiscal year bgréh 31 and uses the Yen as

currency for its financial statement.

Median Value used in this paper comes from Infit@eovebsite, some company data
has been taken in annual report, some others fremtel’s web site, ratio formula might
be different even if they are named the same shighly there is many data table. Within
the same table value are consistent (i.e. formrgasanilar and input data has been
collected the same way). Infinancials averagesesbre distorted by Ford and General
Motors this is why median value seems more relef@rihe purpose of this report. On
Reuters website industry ratios are not 2007 figeals ratios, so they can’t be used for

comparison. Ratios on 5 years average are used aviadable for BMW and industry
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Profitability (See Exhibit 3)

BMW BMW BMW 3years | Daimler Audi

PROFTARLITY 2007 | 2006 | 2005 |Average| 2007 | 2007

(Annual Reports)

Gross margin 21.75% | 23.14% | 22.86% | 22.58% | 24.14% | 15.29%
Operating Margin 7.52% 8.27% 8.13% 7.97% 8.76% 8.05%
Return on sales 5.59% 5.87% 4.80% 5.42% 4.01% 5.03%
ROCE 7.97% 8.35% 8.47% 8.26% 8.14% 18.55%
ROA 5.01% 5.27% 5.33% 5.21% 4.94% 11.98%

The profitability of the company is quite good wahgross margin ratio of 21.8% but
we can notice a slight decrease of this ratio. Altloe gross margin we can notice from
income statement that the cost of goods sold isered 16.4% while the revenues
increase of 14.3%, this affect the gross marginderdonstrate in the same time a high
level of business volumes. This downward trend ddesccur with the others
companies except Toyota but this might be explaimethe weakness of the Japanese
Yen and the US dollar as North America is a big kaaafor BMW. Another reason
could be the generally high cost of raw materialirdy 2007 and especially Oil and
Steel. This increase in cost of goods sold afféwesother profitability ratio. We can
notice as well that BMW earnings in 2006 includegiin of euro 372 million resulting
from the partial settlement of the exchangeabledbon shares in Rolls-Royce plc,
London. Further conversions in 2007 gave rise gaia of euro 97 million. The Return
On Capital employed ratio (Operating income / [ rage total assets - Average current
liabilities ]) is a useful measure of business pemiance, it gives the efficiency and
profitability of a company's capital investment®O®E trend is going down over the
year mainly because of the great increase in agesaget. From the balance sheet and
note [23] page 100 of the annual report we cancaeothat ‘receivable from sales
financing’ represents the big part of asset in@edhis is due to a rise of loan financing
involving an increase in sales. The return on af3perating income / Average total
assets) shows how well asset have been employedir@iid is going down as well for
the same reason as discussed previously. Noted&g¢ 112 gives an idea of the
interest rate of financial liabilities, approximitd.7% so with a ROA of 5% BMW is

better of borrowing money from the bank to genepatdit but the security margin is
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not great and special care should be made if isiteete goes up. The different ratios
are good anyway, from Infinancials and Reuters a@ motice that profitability ratios

are above median and averages values.

Liquidity & Efficiency (See Exhibit 4)

BMW BMW BMW 3 years | Daimler Audi
HIRIeIAY 2007 | 2006 | 2005 Av{erage 2007 | 2007
(Annual Reports)
Current ratio 0.98 0.98 1.02 0.99 1.03 1.56
Acid test 0.75 0.75 0.78 0.76 0.79 1.26
EFFICIENCY
(Annual Reports)
DSO (days) group 102.39 | 107.07 98.46 102.64 121.7 33.3
DSO (days) Indus. op. 15.87 15.94 15.10 15.64 27.28 21.66
DPO (days) 30.34 35.28 36.01 33.88 50.0 32.4
Inventory turns 6.20 5.65 5.54 5.80 4.64 11.94
DIO (days) 58.89 64.55 65.89 63.11 78.6 30.6

Liquidity ratios are aimed to measure the abilityadusiness to meet their short term
financial obligation. Current ratio is defined asrrent assets divided by current
liabilities and gives an idea of the managementhaf working capital. Acid test
represents a more strict liquidity test by exclgdinventory. These two ratios a quite
low but are stable on the last two years aftercimkein 2006, the current liabilities are
not covered by current asset so BMW could expeeaoene liquidity problems. One of
the reason is the relative difference between [Eales Outstanding and Days Payable
Outstanding, while it takes 102 days to collect eyofrom their clients after a sale has
been made, BMW pays his goods in only 30 days,|¢ads roughly to a difference of
two months. During this time BMW does have cash dlie DPO went down from
2005, 2006 and 2007, BMW might have negotiatecebgttices with its suppliers. The
high DSO seems normal in this kind of industry asally dealerships pay later than
end users. If we isolate industrial operation tHeCDgoes down to 16 days which is
quite good, thus the financial activities are ptupaone of the reasons of this high
DSO. Let us now consider another one. The cash $tatement shows that BMW ends

up year 2007 with more cash than year 2006, butavenotice that cash inflow from
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operating activities does not cover cash outfloswrfrinvesting activities. This is due to
financial operation, sales financing cash outflepresent euro 54573 million, this is
generated by a high volume of leased products. Renters and Infinancials “Days in
inventory” ratio we can conclude that it takes lentpr BMW than others companies to
produce or to sold products as ratios are aboveagegeThis high DIO ratio means low
inventory turnover and this can be another reasohave low liquidity ratios since
holding inventories has a cost. The net profit leetwv2007 and 2006 increase of euro
206 million while the cash flow from operating attiies has a difference of 1814 euro,
cash at end of the years has a difference of ed8F Iillion and the DIO ratios is
getting down, therefore we can expect that ligyidatios will improve as BMW is

getting more cash.

Capital Structure (See Exhibit 5)

CAPITAL BMW BMW BMW 3years | Daimler Audi
STRUCTURE 2007 2006 2005 |Average| 2007 2007
(Annual Reports)

Financial Leverage 196.65% | 197.00% | 195.78% | 196.48% | 204.4% 4.8%
Interest cover 18.2 13.9 11.3 14.5 18.3 20.1

There is many leverage ratios, the financial legenatio used for this report is the most
widely used, i.e. debt to equity ratio, Infinansiaises the same formula. BMW can be
considered as highly geared. This means that thgany is much more financed by
borrowings than by shareholders equity for investdr can seem a hazardous
investment. If business goes down it could be diffi for BMW to pay interests
charges and capital repayments and the ratio vatl @en higher. Usually it is

considered that solvency risk increases with leyeratio.

Interest cover measures the amount of profit toeconterest expenses on debt. It is
defined as PBIT divides by interest expenses. A rat 18.5 which means that the
interest can be paid 18.5 times. Even if the PBigrelases significantly BMW will still

be able to pay its interest. This gives goods metsges to shareholders that the
business will not be interfered by lenders pressarpay back. This ratio was greatly
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improved the last year because the interest expees¢ down by 29.5% while the
earnings increased and stayed well above this egpen

Investment (See Exhibit 6)

BMW BMW BMW Daimler Audi
EEETTERT 2007 2006 2005 2007 2007
(Annual Reports)
ROE 15.33% | 15.92% | 13.36% 10.55% | 21.66%
Dividend yield 2.50% 1.61% 1.73% 3.0% 0.3%
Dividend yield (11/01/09) | 4.73% 7.3% 0.4%
EPS(basic) 5.21 4.77 3.60 3.93 39.35
PE 8.1 9.1 10.3 16.9 15.9
PE 11/01/09 (Xetra) 4.3 6.9 11.4

Investment ratios are aimed to advice investoneg# the returns on their investment
and asses how well a company is doing from thekbtdders point of view. These
ratios naturally focus on net income, dividends atwtkholders’ equities. The most
important is Return On Equity (net income / averageity) as one of the primary
reasons to operate business is to generate incoméhé benefit of the common
stockholders. With 15.3% BMW is doing well as th®@Ris above competitors, this is
a really good picture for investor. The dividenelgliratio (Dividends per share / Price
per share) relates the rate of return of cash. ftis cannot be considered as good or
bad, it will depend on investor wish. Some mighdfer get cash while some other for
tax or any reason rather than dividend, may préfar the company reinvest cash for
further development or to buy shares to reduce thenber in circulation and increase
their values. The Earnings per share ratio (neinme/ Number of ordinary share) relate
the earnings generated by the business. It is ealyruseful to compare it to others
companies but the trend over time is much more rmapt For BMW in the last 3 years
these ratios were (from 2005 to 2007): 3.6, 4.721 5We can conclude that every year
BMW is generating more profit related to each stzaré so more earnings available to
shareholder. To make comparison we could noteBMAlV is having better EPS than
Daimler using 46% less equity (BMW euro 20437 noilliversus DAIMLER euro
37788 million) which means that money invested M\B is making more profit.

GGSB MBA PT5 6 Sébastien Lacour

http://sflacour.com/



Price to earnings ratio comparison (See Exhibit 6)

The PE ratio is defined as market price per shasidedl by earning per share. In this
case the EPS is only available for the last figealk i.e. 2007 and the market price share
is changing daily thus the PE ratio changes dalwell. We can notice that for the two
companies we are comparing, the PE ratio went diramatically, this is due to a high
loss in share price between end of 2007 and novs. [bks is mainly the result of the
financial crisis that occurs because of the submensis on the US mortgage market. A
warning has been made in the BMW 2007 annual repompage 16 as they reported
that the second half of 2007 financial result wHiscted by this crisis. Usually a high
PE indicates that investors are confident abouwtréufinancial strength of the company
as by accepting to pay premium price for a shamegstors expect the net income to
grow rapidly. In this case for Daimler, investore avilling to pay 6.9 € per euro of
earnings while for BMW they are willing to pay omy3 €. So future seems brighter for
Daimler. From Reuters investments table we canrgbsthat PE ratio on the last 3
years has always been higher for Daimler while ERS been lower. Checking the
consolidated financial statement of the first 3rtgra it's obvious that while the net
profit of BMW went down by 39.7%, the net profit DRimler went up by 28.5%, on
quarter 3 and this justify why investors are mooafident into Daimler future. This
difference can be explained by the trucks actigitipaimler where the sales went up by
4%, unfortunately BMW does not produce trucks. Damis taking advantage of its

industrial diversity.
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Exhibit 1. BMW Ratios calculation

BMW | BMW | BMW | |LIQUDITY 2007 | 2006 | 2005
PROFITABILITY 2007 2006 2005
(Annual Reports)
(Annual Reports) Current ratio 0.98 0.98 1.02
Gross margin 21.75% | 23.14% | 22.86% Acid test 0.75 0.75 0.78
Operating Margin 7.52% 8.27% 8.13%
Return on sales 5.59% 5.87% 4.80% EFFICIENCY
(Annual Reports)
ROCE 7.97% 8.35% 8.47% DSO (days) group 102.39 | 107.07 | 98.46
ROA 5.01% 5.27% 5.33% DSO (days) Indus. op. 15.87 | 15.94 | 15.10
DPO (days) 30.34 | 35.28 | 36.01
Inventory turns 6.20 5.65 5.54
DIO (days) 58.89 | 64.55 | 65.89
CAPITAL BMW BMW BMW BMW BMW BMW
STRUCTURE 2007 | 2006 | 2005 INVESTMENT 2007 | 2006 | 2005
(Annual Reports) (Annual Reports)
Financial Leverage 196.65% | 197.00% | 195.78% ROE 15.33% | 15.92% | 13.36%
Interest cover 18.2 13.9 11.3 Dividend yield 2.50% | 1.61% | 1.73%
Dividend yield
(11/01/09) 4.73%
EPS(basic) 5.21 4.77 3.60
PE 8.1 9.1 10.3
PE 11/01/09 (Xetra) 4.3
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Exhibit 2. Data used to calculate ratios

in Millions except per share data & # of shares

Revenues

Cost of goods sold

Gross margin

Operating income from continuing operations
Profit BIT***

net income or profit

average assets*

average equity*

average LT financial debt*
average ST fi.debt *

aver. current liabilities*
aver.current assets*

aver. Liquid assets*
Average AR*

Average AP*

Average inventory*

Interest expense

Total Dividend paid

Share price at year end

Share price on January 11th 2009 (Xetra)
# of shares (basic)**

Dividend per share

Revenues ind. op.
Average AR* ind. Op.

Comments :
* calculated over 2 years (n & n-1)
** common shares only

€millions €millions €millions
2007 2006 2005
BMW BMW BMW
56 018 48 999 46 656
43 832 37 660 35992
12 186 11 339 10 664
4212 4 050 3793
4098 4 443 3605
3134 2 874 2239
84 027 76 812 71100
20 437 18 052 16 754
20114 17 815 16 249
20075 17747 16 551
31170 28 320 26 334
30 461 27777 26 911
23 389 21116 20414
15715 14 374 12 586
3644 3641 3460
7072 6 661 6 497
225 319 318
694 458 419
42.35 43.51 37.05
22.39
601 995196 601995196 622 228 000
1.06 0.70 0.64
55 263 49 227 47 205
2 403 2 150 1953

*** Profit BIT, Before Interest and Tax = Net Income + Interest expense on debt + Income

Taxes

Note: for all other data source and calculatioeapé check Excel file: SL_BMW_analysis.xls
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Exhibit 3. Profitability ratios

BMW BMW BMW 3years | Daimler Audi

PROIANZAIERY 2007 | 2006 | 2005 |Average| 2007 | 2007

(Annual Reports)

Gross margin 21.75% | 23.14% | 22.86% | 22.58% | 24.14% | 15.29%

Operating Margin 7.52% 8.27% 8.13% 7.97% 8.76% 8.05%

Return on sales 5.59% 5.87% 4.80% 5.42% 4.01% 5.03%

ROCE 7.97% 8.35% 8.47% 8.26% 8.14% | 18.55%

ROA 5.01% 5.27% 5.33% 5.21% 4.94% | 11.98%
PROFITABILITY 2007 5006 2005 2007 | 2006 2005 2007 2006 2005 2008 2007 2006
(Reuters)

Gross margin 21.75% 23.1% 22.9%  24.1% 20.6% 19.5%  15.0% 13.2% 13.0% 18.1% 19.7% 19.5%
Operating Margin ~ 7.42% 8.20% 8.11%  8.99% 4.93% 2.67% 5.65% 1.92% 2.70% 8.64% 9.35% 8.93%
Return on sales 559% 5.9% 4.8% 4.0% 3.8% 4.4% 38% 26% 12% 6.8% 7.1% 6.9%
ROCE 7.86% 83% 85% 8.4% 3.9% 2.2% 71% 25% 32% 11.0% 11.3% 10.8%
ROA 495% 52%  5.3% 5.1% 2.3% 1.3% 44% 15% 19% 7.0% 7.3% 7.1%
PROEITABILITY gc:(r:pAe:/ngsf E)Ir:ﬁuit\;é Profitability (Reuters) 3 Years
BMW AG Dec 07 Dec 06 Dec 05 Average
(Reuters)
GrossMargin -5 2270%  22.18% Gross Margin (%) 21.75 23.14 22.86 22.58
vr. AVG. _ Operating Margin (%) 742 820 811 7091
Operating Margin - 8.02%  7.66% Return on sales (%) 559 587 480 542
Return on sales 5.24% 4.92% Management Effectivenes (Reuters)
Return on Investments % 5.93 5.93 5.00 5.62

ROCE ! ! Return on Assets % 373 374 315  3.54
ROA 3.50% 4.25%

Company Name Bmw AG  Peermedian Daimler AG  Audi AG

(Infi EF Code 02398ED 02410ED  92500ED

Fiscal Year End Date 31-déc-07 31-déc-07 31-déc-07

Home Currency EUR EUR EUR

Return on Assets 3.72% 3.39% 2.45% 1.17%

Return on Net Fixed Assets 27.92% 17.93% 16.35% 4.74%

Return on Equity 15.30% 13.67% 11.23% 3.11%

ROCE 20.62% 14.15% 30.47% 38.17%

EBITDA/Sales (EBITDA

margin) 13.76% 12.51% 12.65% 15.04%

EBIT/Sales (EBIT Margin) 7.42% 6.49% 6.49% 8.29%

Pretax Income/Sales 6.91% 6.72% 6.72% 8.67%

After Tax Income/Sales 5.59% 3.79% 3.66% 5.03%

Profit Margin 5.58% 3.78% 3.07% 0.72%
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Exhibit 4. Liquidity & Efficiency ratios

BMW BMW BMW 3 years | Daimler Audi
HIQARInY 2007 | 2006 | 2005 Av{erage 2007 | 2007
(Annual Reports)
Current ratio 0.98 0.98 1.02 0.99 1.03 1.56
Acid test 0.75 0.75 0.78 0.76 0.79 1.26
EFFICIENCY
(Annual Reports)
DSO (days) group 102.39 | 107.07 | 98.46 | 102.64 | 121.7 33.3
DSO (days) Indus. op. 15.87 15.94 15.10 15.64 27.28 21.66
DPO (days) 30.34 35.28 36.01 33.88 50.0 32.4
Inventory turns 6.20 5.65 5.54 5.80 4.64 11.94
DIO (days) 58.89 64.55 65.89 63.11 78.6 30.6

LIQUIDITY BMW BMW BMW DAIMLER DAIMLER DAIMLER VW VW VW  Toyota Toyota Toyota

2007 2006 2005 2007 2006 2005 2007 2006 2005 2008 2007 2006
(Reuters)
Current ratio 098 098 102 1.03 1.19 1.55 118 112 111 101 104 111
Acid test 075 075 078 0.79 0.96 1.30 094 088 087 086 088 094
EFFICIENCY
(Reuters)
DSO (days) 102.40 107.07 98.46  121.73 222.72 29547 120.78 117.52 123.39 93.60 9535 96.07
DPO (days) 30.34 3529 35.09 @ 49.99 65.58 65.49  34.07 3342 3553 3752 40.79 42.47
Inventory turns 6.20 565 554 4.64 4.20 4.27 699 725 679 11.86 11.23 11.58
DIO (days) 58.89 64.56 65.89  78.62 86.95 8557 5221 50.34 5378 30.78 3251 3153
Financial Strength (Reuters) 3 Years
BMW AG Dec 07 Dec 06 Dec 05 Average
Quick Ratio 0.65 0.64 0.65 0.67
Current Ratio 0.96 1.00 0.96 0.97
LT Debt/Equity 0.99 0.98 0.99 0.99
Total Debt Equity 2.04 1.91 2.04 1.99
Company Name Bmw AG  Peermedian Daimler AG  Audi AG
(infinancials) EF Code 02398ED 02410ED 92500ED
Fiscal Year End Date 31-déc-07 31-déc-07 31-déc-07
Home Currency EUR EUR EUR
Quick Ratio 74.09% 92.91 96.49%  129.46%
Cash Ratio 7.08% 30.89% 31.94% 90.16%
Current Ratio 95.84%  121.30%  127.16%  159.18%
Payout Ratio 22.20% 17.48% 50.97% 0.00%
Days in Inventory 47.23 35.97 41.74 28.5
Days in Receivables 17.17 19.2 17.69 23.01
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Exhibit 5. Capital Structure ratios

CAPITAL BMW BMW BMW 3 years | Daimler Audi

STRUCTURE 2007 2006 2005 Average 2007 2007

(Annual Reports)

Financial Leverage 196.65% | 197.00% | 195.78% | 196.48% | 204.4% 4.8%

Interest cover 18.2 13.9 11.3 14.5 18.3 20.1
CAPITAL BMW BMW BMW DAIMLER DAIMLER DAIMLER VW VW VW  Toyota Toyota Toyota
STRUCTURE 2007 2006 2005 2007 2006 2005 2007 2006 2005 2008 2007 2006
(Reuters)
E"ar:/ae?;g‘é 196.7% 197.0% 195.8% 209.8%  246.0%  224.7% 198.6% 239.1% 204.1% 102.7% 100.6% 96.6%
Interest cover 18.2 13.9 11.3 18.3 11.4 8.7 5.0 2.6 2.1 40.0 353 685

Company Name Bmw AG  Peermedian Daimler AG  Audi AG

(infinancials) EF Code 02398ED 02410ED 92500ED

Fiscal Year End Date 31-déc-07 31-déc-07 31-déc-07

Home Currency EUR EUR EUR

Financial Leverage 202.09%  121.03% 171.26% 6.39%

Total Financial Debt/Total assets 49.35% 37.37% 46.55% 2.35%

Net Debt / Total Assets 46.66% 27.60% 34.98% -33.40%

Net Debt / Shareholder Equity

(Gearing) 191.08% 79.00%  171.26% -90.74%

Net Debt / EBITDA 5.39 2.50 2.89 -1.49

Total Equity / Total Assets 24.42% 28.28% 27.18% 36.81%

Retention Ratio 77.80% 82.52% 49.03% 100.00%

Total Liabilities & Debt / Equity 309.50% 228.27% 267.92% 171.63%

Inventory to Working Capital -522.69% 79.77%  112.92% 50.22%
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Exhibit 6. Investment ratios

BMW BMW BMW Daimler Audi
NESULAERT 2007 2006 2005 2007 2007
(Annual Reports)
ROE 15.33% | 15.92% | 13.36% 10.55% | 21.66%
Dividend yield 2.50% 1.61% 1.73% 3.0% 0.3%
Dividend yield (11/01/09) | 4.73% 7.3% 0.4%
EPS(basic) 5.21 4.77 3.60 3.93 39.35
PE 8.1 9.1 10.3 16.9 15.9
PE 11/01/09 (Xetra) 4.3 6.9 11.4
T T BMW BMW BMW DAIMLER DAIMLER DAIMLER VW VW VW Toyota Toyota Toyota
2007 2006 2005 2007 2006 2005 2007 2006 2005 2008 2007 2006
(Reuters)
ROE 15.3% 15.9% 13.4%  10.8% 10.3% 12.0%  14.0% 10.9% 4.8% 152% 15.1% 14.9%
Dividend yield 25% 1.6% 1.7% 3.0% 3.2% 3.5% 12% 15% 2.6% 2.8% 16% 1.4%
EPS(basic) 485 442 335 4.62 2.73 2.22 1045 5.04 273 540.65 512.09 421.76
PE 8.7 9.8 11.1 14.4 17.1 19.4 149 170 164 9.2 147 152
INVESTHENT ggr:%ng){ E;Ir{(?'uzt\;g Dividend Informatiolge(é?eutg;) 3 Years 3 Years
(Reuters) BMW AG 07 06 Dec 05 Average Growth
ROE 14.4% 12.1% Payout Ratio (%) 22.16 1596 19.19 19.10
Dividend yield 1.9% 1.7% Dalidend Per
Compan Industr Share 1.06 0.70 0.64 0.20
INVESTMENT TT?V' ’ ™ ’ Per Share Data (Reuters)
P/E Ratio (TTM) 6.28 7.21 Earnings Per
Share 478 4.39 3.34 0.13
Sales Per Share 85.72 74.93 69.5 0.09
Book Value 33.25 29.24 25.68 0.11
Cash Flow 10.44 9.5 7.84 0.13
Cash Per Share 9.2 6.83 6.47 -0.02
Management Effectivenes (Reuters)
Return on Equity
% 15.30 15.89 13.36 14.85
GGSB MBA PT5 13 Sébastien Lacour

http://sflacour.com/



FINANCIAL ANALYSIS BMW

2007-2005
BMW BMW BMW 3 years | Daimler Audi
AL ALY 2007 2006 2005 | Average 2007 2007
(Annual Reports)
Gross margin 21.75% | 23.14% | 22.86% | 22.58% | 24.14% | 15.29%
Operating Margin 7.52% 8.27% 8.13% 7.97% 8.76% 8.05%
Return on sales 5.59% 5.87% 4.80% 5.42% 4.01% 5.03%
ROCE 7.97% 8.35% 8.47% 8.26% 8.14% 18.55%
ROA 5.01% 5.27% 5.33% 5.21% 4.94% 11.98%
BMW BMW BMW 3 years | Daimler Audi
UL 2007 2006 2005 | Average 2007 2007
(Annual Reports)
Current ratio 0.98 0.98 1.02 0.99 1.03 1.56
Acid test 0.75 0.75 0.78 0.76 0.79 1.26
EFFICIENCY
(Annual Reports)
DSO (days) group 102.39 107.07 98.46 102.64 121.7 8318
DSO (days) Indus. op. 15.87 15.94 15.10 15.64 27.28 21.66
DPO (days) 30.34 35.28 36.01 33.88 50.0 32.4
Inventory turns 6.20 5.65 5.54 5.80 4.64 11.94
DIO (days) 58.89 64.55 65.89 63.11 78.6 30.6
BMW BMW BMW 3 years | Daimler Audi
AL SURUEIUES 2007 2006 2005 | Average 2007 2007
(Annual Reports)
Financial Leverage 196.65% | 197.00% | 195.78% | 196.48% | 204.4% 4.8%
Interest cover 18.2 13.9 11.3 14.5 18.3 20.1
BMW BMW BMW Daimler Audi
BNESIMENT 2007 2006 2005 2007 2007
(Annual Reports)
ROE 15.33% | 15.92% | 13.36% 10.55% | 21.66%
Dividend yield 2.50% 1.61% 1.73% 3.0% 0.3%
Dividend yield (11/01/09) 4.73% 7.3% 0.4%
EPS(basic) 5.21 4.77 3.60 3.93 39.35
PE 8.1 9.1 10.3 16.9 15.9
PE 11/01/09 (Xetra) 4.3 6.9 11.4

Source:

http://www.bmwgroup.com/annualreport2007/_downloads/BMW_Group_2007.pdf
http://www.bmwgroup.com/e/0_0_www_bmwgroup_com/investor_relations/finanzberichte/geschaeftsberichte/2006/popup/_downloads/gh2006_gesamt.pdf

in Millions except per share data & # of shares

Revenues

Cost of goods sold

Gross margin

Operating income from continuing operations
Profit BIT***

net income or profit

average assets*

average equity*

average LT financial debt*
average ST fi.debt *

aver. current liabilities*
aver.current assets*

aver. Liquid assets*
Average AR*

Average AP*

Average inventory*

Interest expense

Total Dividend paid

Share price at year end

Share price on January 11th 2009 (Xetra)
# of shares (basic)™

Dividend per share

Revenues ind. op.
Average AR* ind. Op.

Comments :
* calculated over 2 years (n & n-1)
** common shares only

*** Profit BIT, Before Interest and Tax = Net Income + Interest expense on debt + Income Taxes

2007-06 2006-05

Variation Variation

14.32%
16.39%
7.47%
4.00%
1.77%
9.05%

9.39%
13.21%
12.90%
13.11%
10.06%

9.66%
10.76%

9.33%

0.10%

6.17%

-29.47%
51.53%
-2.67%

http://www.bmwgroup.com/bmwgroup_prod/e/0_0_www_bmwgroup_com/investor_relations/finanzberichte/geschaeftsberichte/2005/_pdf/gb2005_gesamt.pdf

http://www.daimler.com/Projects/c2c/channel/documents/1488194_DAI_2007_Annual_Report.pdf

http://www.audi.com/etc/medialib/cms4imp/audi2/company/financial_information/pdf_0803.Par.0075.File.pdf

Q3 reports:

http://www.bmwgroup.com/e/0_0_www_bmwgroup_com/investor_relations/finanzberichte/zwischenberichte/2008/0908/_pdf/BMW Group_Q3.pdf

http://www.daimler.com/Projects/c2c/channel/documents/1615297_DAI_Q3_2008_Interim_Report.pdf
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5.02%
4.63%
6.33%
6.78%
23.25%
28.36%

8.03%
7.75%
9.64%
7.23%
7.54%
3.22%
3.44%
14.21%
5.22%
2.52%

0.31%
9.31%
17.44%

€millions
2007

BMW

56 018
43 832
12 186
4212
4098
3134

84 027
20437
20 114
20075
31170
30 461
23 389
15715
3644
7072

225
694
42.35
22.39

€millions
2006

BMW

48 999
37 660
11 339
4 050
4 443
2874

76 812
18 052
17 815
17 747
28 320
27777
21116
14 374
3641
6661

319
458
43.51

€millions
2005

BMW

46 656
35992
10 664
3793
3 605
2239

71100
16 754
16 249
16 551
26 334
26 911
20 414
12 586
3460
6497

318
419
37.05

2007

DAIMLER

99 399
75 404
23 995
8710
8791

3985

176 364
37788
42 687
34 565
69 388
71331
55 090
33 151
10 328
16 241

480
1542
66.5
27.24

2007

153
84
625
448.48

BMW annual report

p73
p73
p73
p73
p73 + note [15]
p73

p74
p75
p75
p75
p75
p74

p74
p75
p74

p91 note [14] (from p73 )

p150
p43

601995 196 601 995 196 622 228 000 1013 900 000 43 000 000 p43/p94

1.06

55 263
2403

0.70

49 227
2150

0.64

47 205
1953

2.00

90 688
6779

1.80

33617
1995

p43

p73
p74



FINANCIAL ANALYSIS BMW

2007-2005

BMW BMW BMW DAIMLER DAIMLER DAIMLER VW VW VW Toyota Toyota
PROFITABILITY 5007 2006 2005 2007 2006 005 2007 206 2005 2008 2007
(Reuters)
Gross margin 2175% 2314% 229%  241%  206%  195%  150% 132% 13.0% 18.4% 19.7%
Operating Margin ~ 7.42% 820% 8.11%  899%  493%  267% 565% 192% 270% B864% 935%
Retum on sales 550% 59% 48%  4.0% 3.8% 44%  38% 26% 12% 68% 71%
ROCE 7.86% 83%  85%  84% 3.9% 22%  7A%  25% 32% 11.0% 113%
ROA 495% 52% 53%  51% 23% 13%  44%  15%  19% 70% 73%
T BMW BMW BMW DAIMLER DAIMLER DAIMLER VW VW VW Toyota Toyota
2007 2006 2005 2007 2006 2005 2007 2006 2005 2008 2007
(Reuters)
Current ratio 098 098 102 103 119 185 118 142 141 101 104
Acid test 075 075 078 079 0.96 130 094 088 087 08 088
EFFICIENCY
(Reuters)
DSO (days) 10240 10707 9846 12173 22272 29547 12078 11752 12339 9360 9535
DPO (days) 3034 3529 3509 4999 6558 6549 3407 3342 3553 37.52 4079
Inventory turns 620 565 554 464 420 427 699 725 679 118 1123
DIO (days) 5889 6456 6580 7862 8695 8557 5221 5034 5378 3078 3251
CAPITAL BMW BMW BMW DAIMLER DAIMLER DAIMLER VW VW VW Toyota Toyota
STRUCTURE 2007 2006 2005 2007 2006 2005 2007 2006 2005 2008 2007
(Reuters)
Financial Leverage  196.7% 197.0% 195.8% 200.8%  246.0%  2247% 198.6% 239.1% 204.1% 102.7% 100.6%
Interest cover 182 139 113 183 14 87 50 26 21 400 353
I — BMW BMW BMW DAIMLER DAIMLER DAIMLER VW VW VW Toyota Toyota
2007 2006 2005 2007 2006 2005 2007 2006 2005 2008 2007
(Reuters)
ROE 153% 159% 134%  108%  10.3%  120% 140% 109% 48% 152% 15.1%
Dividend yield 25%  16% 17%  30% 3.2% 35%  12%  15% 26% 28% 1.6%
EPS(basic) 485 442 335 462 273 222 1045 504 273 54065 51209
PE 87 98 111 144 174 194 149 170 164 92 147
Source:
hitp://www.reuters tmtType=BAL&perTyp DE
hitp://www.reuters tmiType=BAL&perTyp DAIGN.DE
hitp://www.reuters tmtType=BAL&perTyp OWG.DE
hitp://www.reuters tmiType=BAL&perTyp 203.T

Toyota
2006

19.5%
8.93%
6.9%

10.8%
71%

Toyota
2006

111
094

96.07
42.47
1158
3153

Toyota
2006

96.6%
685

Toyota
2006

14.9%
14%
42176
15.2

in Millions except per share data

Revenues

Cost of goods sold

Gross margin

Operating income from continuing operations
Profit BIT

net income or profit

average assets™

average equity”

average LT financial debt*
average ST fi.debt *

aver. current liabiliies™
aver.current assets*

aver. Liquid assets*
Average AR*

Average AP*

Average inventory*

Interest expense
Total Dividend paid

Share price at year end
# of shares (basic)™
Dividend per share
EPS

Comments :
* calculated over 2 years (n & n-1)
** common shares only

Provision for income taxes

2007-06

Variation

14.32%
16.39%
747%
3.46%
177%
9.05%
9.39%

13.19%
12.90%
13.12%
10.06%
9.66%
10.76%
9.33%
0.08%
6.17%

-29.47%
51.53%

€millions
2007

BMW

56 018
43832
12186
4157
4098
3134
84 027

20430
20114
20074
31170
30461
23389
15715

3644

7072

225
694

42.35
654
1.06

4.851

739

€millions
2006

BMW

48 999
37 660
11339
4018
4443
2874
76 812

18 050
17 815
17 746
28 320
27777
21116
14374
3641
6661

319
458

43.51
654
0.70

4.420

1250

SL_BMW_analysis.xis

€millions
2005

BMW

46 656
35992
10 664
3783
3605
2239
71100

16 754
16249
16 550
26 334
26911
20 414
12 586
3460
6497

318
424

37.05
661
0.64

3.345

1048

2007-06

Variation

0.18%
-4.29%
17.39%
82.71%
45.35%
5.34%
-15.87%

0.37%
-36.50%
50.18%
-17.62%
-28.55%
-32.04%
-45.24%
-27.03%
-13.46%

-9.26%
0.98%

€millions
2007

DAIMLER

99 399
75404
23995
8938
8791
3985
176 364

36 822
42687
34 565
69 388
71331
55 090
33151
10328
16 241

480
1542

66.5
1014
2.00
4624

4326

€millions
2006

DAIMLER

99 222
78782
20 440
4892
6048
3783
209 633

36 687
67219
23015
84 230
99 829
81062
60 544
14 154
18767

529
1527

46.8

1028
1.50

2733

1736

€millions
2005

DAIMLER

95209
76 663
18 546
2542
4957
4215
192 252

34 986
78 601

0
74242
114 829
96 857
77072
13 756
17 972

569
1519

4314
1018
1.50
2.224

173

2007-06
Variation

3.84%
1.74%
17.60%
206.17%
96.21%
49.89%
4.55%

16.39%
-2.84%
-3.80%
2.58%
8.96%
9.88%
6.71%
3.74%
5.53%

3.85%
44.87%

€milions  €milions  €millions
2007 2006 2005
108897 104875 93996
92603 91020 81733
16294 13856 12263
6151 2009 2538
8190 4174 3222
4122 2750 1120
140980 134842 130 342
29390 25252 23117
29025 29874 31695
29350 30 508 15 496
54777 53397 51001
64873 59538 56 619
51626 46 985 44577
36033 33766 31776
8645 8333 7955
13247 12553 12042
1647 1586 1531
720 497 450
156.1 85.89 447
397 392 385
1.80 125 115
10.448 5.039 2732
2421 -162 571

2008-07
Variation

9.78%
11.92%
1.04%
1.42%
5.71%
6.03%
6.08%

5.85%
2.87%
13.85%
8.77%
5.97%
5.97%
7.76%
2.94%
5.98%

-6.51%
15.22%

¥millions
2008
TOYOTA
MOTOR CORP

26 289 200
21520 400
4768 800
2270 380
1843178
1795842
32516 550

11852 800
6122755
6046 845
11853 950
11983 300
10 168 460
6741520
2212180
1814 840

46 113
443 199

4970

3149

140.00
540.648

1223

¥millions
2007
TOYOTA
MOTOR CORP

23948 100
19 228 400
4719700
2238 680
1743 646
1693717
30 653 200

11198 250
5952 035
5311215
10 897 950
11307 800
9595 330
6256 235
2149 090
1712470

49 326
384 666

7550

3198

120.00
512.092

603

¥millions
2006
TOYOTA
MOTOR CORP

21036 900
16 944 900
4092 000
1878 340
1478 660
1456 573
26 533 300

9802675
5327 705
4144 830
9127 955
10 087 650
8623 805
5536 790
1971695
1463 845

21601
244 568

6430

3242

90.00
421.762

486



PROFITABILITY

(Reuters)
Gross Margin - 5
Yr. Avg.

Operating Margin
Return on sales

ROCE
ROA

INVESTMENT

(Reuters)
ROE
Dividend yield

INVESTMENT

P/E Ratio (TTM)

Source:

http://www.reuters.com/finance/stocks/ratios?symbol=BMWG.DE

Company 5 Industry 5
Yr. Avg. Yr. Avg.

22.70% 22.18%

8.02% 7.66%
5.24% 4.92%
/ /
3.50% 4.25%

o

Company 5 Industry
Yr. Avg. Yr. Avg.

14.4% 12.1%
1.9% 1.7%
Company Industry
TT™M T™
6.28 7.21

Valuation Ratios
P/E Ratio (TTM)

P/E High - Last 5 Yrs.
P/E Low - Last 5 Yrs.

Beta

Price to Sales (TTM)
Price to Book (MRQ)

Price to Tangible Book (MRQ)
Price to Cash Flow (TTM)
Price to Free Cash Flow (TTM)

% Owned Institutions
Dividends

Dividend Yield
Dividend Yield - 5 Year Avg.
Dividend 5 Year Growth Rate

Payout Ratio(TTM)
Growth Rates

Sales (MRQ) vs Qtr. 1 Yr. Ago
Sales (TTM) vs TTM 1 Yr. Ago
Sales - 5 Yr. Growth Rate

EPS (MRQ) vs Qtr. 1 Yr. Ago
EPS (TTM) vs TTM 1 Yr. Ago
EPS - 5 Yr. Growth Rate

Capital Spending - 5 Yr. Growth
Rate
Financial Strength

Quick Ratio (MRQ)
Current Ratio (MRQ)

LT Debt to Equity (MRQ)
Total Debt to Equity (MRQ)
Interest Coverage (TTM)
Profitability Ratios

Gross Margin (TTM)
Gross Margin - 5 Yr. Avg.

EBITD Margin (TTM)
EBITD - 5 Yr. Avg

Operating Margin (TTM)
Operating Margin - 5 Yr. Avg.

Pre-Tax Margin (TTM)
Pre-Tax Margin - 5 Yr. Avg.

Net Profit Margin (TTM)
Net Profit Margin - 5 Yr. Avg.

Effective Tax Rate (TTM)
Effecitve Tax Rate - 5 Yr. Avg.
Management Effectiveness

Return on Assets (TTM)
Return on Assets - 5 Yr. Avg.

Return on Investment (TTM)
Return on Investment - 5 Yr. Avg.

Return on Equity (TTM)
Return on Equity - 5 Yr. Avg.
Efficiency

Revenue/Employee (TTM)
Net Income/Employee (TTM)

Receivable Turnover (TTM)
Inventory Turnover (TTM)
Asset Turnover (TTM)

SL_BMW_analysis.xls

Company
6.28

1.1

0.26
0.64

0.86
2.39
1.64

Company
1.86
15.31

30.49

Company
-8.64
5.63
5.72

-62.99
-19.38
9.76

1.55

Company
0.72
0.97

127.73
238.15

Company
19.54
22.7

11.89
14.34

5.26
8.02

4.84
7.61

4.07
5.24

15.85
31.19

Company
2.47
3.5

3.96
5.43

10.56
14.35

Company
521,025
21,229

23.24
5.12
0.61

Industry
7.21

0.17
0.08

0.93

0.42
1.22

1.27
1.72
0.28

Industry
0.03
1.65

29.27

20.93

Industry
-3.03
3.58
9.43

2.6

13.38

15.74

Industry
0.85
1.06

46.63
106.76
0

Industry
15.95
22.18

12.59

5.96
7.66

6.2
7.99

3.84
4.92

29.13
35.29

Industry
3.06
4.25

4.97
6.72

9.86
12.1

Industry
57,704,687
2,908,853

8.43
7.23
0.62

Sector
6.15

0.3
0.12

0.89

0.51
1.73

1.89
1.84
11.03

Sector
0.04
1.35
23.6

13.61

Sector
1.41
2.09
9.94

0.67

15.75

14.69

Sector
117
1.51

32.79

66.55

0.24

Sector
12.65
26.55

12.39

291
8.07

3.01
8.41

1.59
5.11

22.48
36.77

Sector
217
4.51

3.47
6.78

6.07
10.05

Sector
31,282,611
1,436,211

5.46
4.7
0.48

S&P 500
26.67

29.78
9.2

0.95

222
4.56

8.58
13.19
46.8

S&P 500
2.66
1.86

11.79

52.04

S&P 500
12.01
13.82
14.82

17.59

19.05

13.38

S&P 500
1.03
1.27

107.05

152.47

17.19

S&P 500
37.05
36.8

18.29

15.41
18.05

11.25
12.69

26.64
30.32

S&P 500
8.14
7.54

11.15
10.06

20.37
20.43

S&P 500
862,606
92,457

11.13
9.39
0.8



Profitability (Reuters) 3 Years

BMW AG Dec 07 Dec 06 Dec 05 Average

Gross Margin (%) 2175 2314 2286 22.58
Operating Margin (%) 7.42 8.20 8.11 7.91

Return on sales (%) 5.59 5.87 4.80 5.42
Management Effectivenes (Reuters)

Return on Investments % 5:93 5:93 5.00 5.62

Return on Assets % &ll 3.74 3.15 3.54
Financial Strength (Reuters) 3 Years

BMW AG Dec 07 Dec 06 Dec 05 Average

Quick Ratio 0.65 0.64 0.65 0.67

Current Ratio 0.96 1.00 0.96 0.97

LT Debt/Equity 0.99 0.98 0.99 0.99

Total Debt Equity 2.04 1.91 2.04 1.99
Dividend Information (Reuters) 3 Years 3 Years
BMW AG Dec 07 Dec 06 Dec 05 Average Growth
Payout Ratio (%) 2216 1596 19.19 19.10

Dividend Per Share 1.06 0.70 0.64 0.20
Per Share Data (Reuters)

Earnings Per Share 4.78 4.39 3.34 0.13
Sales Per Share 85.72 7493 69.5 0.09
Book Value 33.25 2924 2568 0.11
Cash Flow 10.44 9.5 7.84 0.13
Cash Per Share 9.2 6.83 6.47 -0.02
Management Effectivenes (Reuters)

Return on Equity % 1530 15.89 13.36 14.85

Source:

http://www.reuters.com/finance/stocks/analystResearch?symbol=BMW G.DE
https://commerce.us.reuters.com/purchase/showReportDetail.do?docid=31599930

SL_BMW _analysis.xls



Company Name Bmw AG Peer median  Daimler AG  Audi AG

(Infi EF Code 02398ED 02410ED  92500ED
Fiscal Year End Date 31-déc-07 31-déc-07  31-déc-07
Home Currency EUR EUR EUR

Return on Assets 3.72% 3.39% 2.45% 1.17%
Return on Net Fixed Assets 27.92% 17.93% 16.35% 4.74%
Return on Equity 15.30% 13.67% 11.23% 3.11%
ROCE 20.62% 14.15% 30.47% 38.17%
EBITDA/Sales (EBITDA margin) 13.76% 12.51% 12.65% 15.04%
EBIT/Sales (EBIT Margin) 7.42% 6.49% 6.49% 8.29%
Pretax Income/Sales 6.91% 6.72% 6.72% 8.67%
After Tax Income/Sales 5.59% 3.79% 3.66% 5.03%
Profit Margin 5.58% 3.78% 3.07% 0.72%
Company Name Bmw AG Peer median  Daimler AG  Audi AG
(infinancials) EF Code 02398ED 02410ED  92500ED
Fiscal Year End Date 31-déc-07 31-déc-07  31-déc-07
Home Currency EUR EUR EUR

Quick Ratio 74.09% 92.91 96.49% 129.46%
Cash Ratio 7.08% 30.89% 31.94% 90.16%
Current Ratio 95.84% 121.30% 127.16% 159.18%
Payout Ratio 22.20% 17.48% 50.97% 0.00%
Days in Inventory 47.23 35.97 41.74 28.5
Days in Receivables 1717 19.2 17.69 23.01
Company Name Bmw AG Peer median  Daimler AG  Audi AG
(infinancials) EF Code 02398ED 02410ED  92500ED
Fiscal Year End Date 31-déc-07 31-déc-07  31-déc-07
Home Currency EUR EUR EUR

Sales to Accounts Receivable (x) 22.73 18.87 18.87 16.85
Sales to Inventory (x) 7.92 10.08 7.9 141
Sales to Working Capital (x) -79.01 5.27 5.56 7.56
Sales to Total Assets (x) 0.67 0.89 0.8 1.62
Sales to Fixed Assets (x) 5 4.61 5.32 6.59
Company Name Bmw AG Peer median  Daimler AG  Audi AG
(infinancials) EF Code 02398ED 02410ED  92500ED
Fiscal Year End Date 31-déc-07 31-déc-07  31-déc-07
Home Currency EUR EUR EUR
Financial Leverage 202.09% 121.03% 171.26% 6.39%
Total Financial Debt/Total assets 49.35% 37.37% 46.55% 2.35%
Net Debt / Total Assets 46.66% 27.60% 34.98% -33.40%
Net Debt / Shareholder Equity (Ge 191.08% 79.00% 171.26% -90.74%
Net Debt / EBITDA 5.39 2.50 2.89 -1.49
Total Equity / Total Assets 24.42% 28.28% 27.18% 36.81%
Retention Ratio 77.80% 82.52% 49.03% 100.00%
Total Liabilities & Debt / Equity 309.50% 228.27% 267.92% 171.63%
Inventory to Working Capital -522.69% 79.77% 112.92% 50.22%
Source:

http://www.infinancials.com/Eurofin/control/company?view=peergroup&company_id=02398ED&type=0&nbrdm=49922

SL_BMW_analysis.xls



BMW Group
Group and Sub-group Income Statements

in euro million Notes Group Industrial Operations* Financial Operations*
2007 2006 2007 2006 2007 2006
Revenues (8] 56,018 48,999 55,263 49,227 14,349 11,349
Cost of sales [9] -43,832 37,660 -44,331 -39,238 -12,877 -10,050
Gross profit 12,186 11,339 10,932 9,989 1,472 1,299
Sales and administrative costs [10] -5254 -4972 -4,647 4,464 -609 -535
Research and development costs [11] -2,920 -2,544 -2,920 -2,544 - -
Other operating income [12] 730 744 594 626 194 175
Other operating expenses [12] -530 -517 -430 -450 -167 -125
Profit before financial result 4,212 4,050 3,629 3,157 890 814
Result from equity accounted investments ~ [13] 1 -25 11 -25 - -
Other financial result [14] -350 99 -81 383 -139 -33
Financial result -339 74 -70 358 -139 -33
Profit before tax 3,873 4,124 3,459 3,515 751 781
Income taxes [15] -739 -1,250 -496 -1,066 -327 -246
Net profit 3,134 2,874 2,963 2,449 424 535
Attributable to minority interest 8 6 8 6 - -
Attributable to shareholders of BMW AG 3,126 2,868 2,955 2,443 424 535
Earnings per share
of common stock in euro [16] 4.78 4.38
Earnings per share
of preferred stock in euro [16] 4.80 4.40

“before consolidation of transactions between the sub-groups; unaudited



74  Group Financial Statements BMW Group
Group and Sub-group Balance Sheets at 31 December

Assets Notes Group Industrial Operations* Financial Operations*
in euro million 2007 2006 2007 2006 2007 2006
Intangible assets [19] 5,670 5312 5,550 5,276 120 36
Property, plant and equipment [20] 11,108 11,285 11,083 11,260 25 25
Leased products [21] 17,013 13,642 254 254 19,911 16,364
Investments accounted for using the
equity method [22] 63 60 63 60 - -
Other investments [22] 209 401 186 388 23 13
Receivables from sales financing [23] 20,248 17,865 - - 20,248 17,865
Financial assets [24] 1,173 816 81 61 1,092 755
Deferred tax [25] 720 755 1,201 1,192 -1,952 -1,828
Other assets [26] 415 378 892 875 344 255
Non-current assets 56,619 50,514 19,310 19,366 39,811 33,485
Inventories [27] 7,349 6,794 7,340 6,784 9 10
Trade receivables [28] 2,672 2,258 2,592 2,214 80 44
Receivables from sales financing [23] 13,996 12,503 - - 13,996 12,503

73 Group Financial Ststements Financial assets [24] 3,622 3,134 2,213 2,348 1,409 786

73 Income Statements Current tax [25] 237 246 225 222 12 24

I gi'jh”ﬁifgiﬁmm Other assets [26] 2,109 2272 6932 5574 863 772

78 Group Statement of Changes Cash and cash equivalents [29] 2,393 1,336 1,887 1,235 506 101

B A Current assets 32,378 28,543 21,189 18,377 16,875 14,240

Expenses recognised directly
o Total assets 88,997 79,057 40,499 37,743 56,686 47,725
80 - Accounting Principles
and Policies
89 - Notes to the Income Total assets adjusted for
Statement asset backed financing transactions 82,651 74,556 - - 50,340 43,224

96 - Notes to the Balance Sheet
117 —Other Disclos
131 - Segment Informatio

“before consolidation of transactions between the sub-groups; unaudited




Equity and liabilities Notes Group Industrial Operations* Financial Operations™

in euro million 2007 2006 2007 2006 2007 2006
Subscribed capital 654 654

Capital reserves 1,911 1,911

Revenue reserves 20,789 18,121

Accumulated other equity -1,621  -1,560

Minority interest (N 4

Equity [30] 21,744 19,130 17,755 15,315 5,197 4,965
Pension provisions [31] 4,627 5,017 4,595 4,983 32 34
Other provisions [32] 2,676 2,865 2,417 2,462 259 403
Deferred tax [33] 2,714 2,758 2,067 2,012 369 464
Financial liabilities [34] 21,428 18,800 716 882 20,712 17,918
Other liabilities [35] 2,024 1,932 1,514 1,458 1,843 1,732
Non-current provisions and liabilities 33,469 31,372 11,309 11,797 23,215 20,551
Other provisions [32] 2,826 2,671 2,673 2,489 178 207
Current tax [33] 808 567 654 437 154 130
Financial liabilities [34] 22,493 17,656 2,090 1,407 20,403 16,249
Trade payables [36] 3,551 3,737 2,938 3,288 613 449
Other liabilities [35] 4,106 3,924 3,080 3,010 6,926 5,174
Current provisions and liabilities 33,784 28,555 11,435 10,631 28,274 22,209
Total equity and liabilities 88,997 79,057 40,499 37,743 56,686 47,725

Total equity and liabilities adjusted for
asset backed financing transactions 82,651 74,556 - - 50,340 43,224

“before consolidation of transactions between the sub-groups; unaudited



76 Group Financial Statements

Group Financial Statements
Income Statements
Balance Sheets

Cash Flow Statements

8 Group Statement of Changes

in Equity

Statement of Income and
Expenses recognised directly
in Equity

Notes

nting Principles

and Policies
- Notes to the Income
Statement

nce Sheet

BMW Group
Group and Sub-group Cash Flow Statements

in euro million Notes?3 Group
2007 20062
Net profit 3,134 2,874
Reconciliation of net profit to cash inflow from operating activities
Current tax 1,002 993
Depreciation of leased products 4,698 3,808
Depreciation and amortisation of tangible, intangible and investment assets 3,689 3,340
Change in provisions 221 -346
Change in deferred taxes -256 242
Other non-cash income and expense items N -329
Gain/loss on disposal of non-current assets and marketable securities -181 -68
Result from equity accounted investments -1 25
Changes in current assets and current liabilities
Change in inventories -700 -265
Change in receivables 10 -611
Change in liabilities 894 1,050
Income taxes paid -817 -733
Cash inflow from operating activities [39] 11,794 9,980
Investment in intangible assets and property, plant and equipment -4,267 -4,313
Proceeds from the disposal of intangible assets and property, plant and equipment 272 39
Expenditure for investments -44 -29
Proceeds from the disposal of investments 16 110
Investment in leased products -13,261 -10,754
Disposals of leased products 4917 3,719
Additions to receivables from sales financing -54,573 -50,313
Payments received on receivables from sales financing 49,813 47,848
Investment in marketable securities -2,698 -2,654
Proceeds from marketable securities 2,577 2,677
Cash outflow from investing activities [39] -17,248 -13,670
Buy-back of treasury shares - -253
Payment of dividend for the previous year -458 -419
Proceeds from the issue of bonds 6,038 6,876
Repayment of bonds -4,152 -4,491
Internal financing of financial operations - -
Change in other financial liabilities 3,603 1,027
Change in commercial paper 1,526 583
Cash inflow/outflow from financing activities [39] 6,557 3,323
Effect of exchange rate and changes in composition of group on
cash and cash equivalents [39] -46 82
Change in cash and cash equivalents 1,057 -285
Cash and cash equivalents as at 1 January 1,336 1,621
Cash and cash equivalents as at 31 December [39] 2,393 1,336

1] unaudited
2] Previous year's figures adjusted due to changed presentation of taxes.
3] Interest paid and received are presented in Note [39].



77

Industrial Operations™

Financial Operations™

2007 20062 2007 20062
2,963 2,449 424 535 Net profit
Reconciliation of net profit to cash inflow from operating activities
948 938 54 55 Current tax
4 4 4,324 3,560 Depreciation of leased products
3,665 3,315 24 25 Depreciation and amortisation of tangible, intangible and investment assets
398 -220 -143 -130 Change in provisions
-472 77 300 227 Change in deferred taxes
146 -436 -35 107 Other non-cash income and expense items
-180 -70 -1 2 Gain/loss on disposal of non-current assets and marketable securities
-11 25 - - Result from equity accounted investments
Changes in current assets and current liabilities
-703 -261 3 -4 Change in inventories
-98 -493 -112 -135 Change in receivables
368 658 745 485 Change in liabilities
-688 -613 -129 -120 Income taxes paid
6,340 5,373 5,454 4,607 Cash inflow from operating activities
-4,156 -4,272 -1 -41 Investment in intangible assets and property, plant and equipment
270 31 2 8 Proceeds from the disposal of intangible assets and property, plant and equipment
-44 -24 - -5 Expenditure for investments
16 76 - 34 Proceeds from the disposal of investments
-359 -392 -12,902 -10,362 Investment in leased products
354 364 4,563 3,355 Disposals of leased products
- - -54,573 -50,313 Additions to receivables from sales financing
- - 49,813 47,848 Payments received on receivables from sales financing
-2,698 -2,619 - -35 Investment in marketable securities
2,568 2,419 9 258 Proceeds from marketable securities
-4,049 -4,417 -13,199 -9,253 Cash outflow from investing activities
- -253 - - Buy-back of treasury shares
-458 -419 - - Payment of dividend for the previous year
- 1 6,038 6,875 Proceeds from the issue of bonds
- -1 -4,152 -4,490 Repayment of bonds
-1,634 -1,040 1,634 1,040 Internal financing of financial operations
=377 -129 3,980 1,156 Change in other financial liabilities
845 644 681 -61 Change in commercial paper
-1,624 -1,197 8,181 4,520 Cash inflow/outflow from financing activities
Effect of exchange rate and changes in composition of group on
-15 104 -31 -22 cash and cash equivalents
652 -137 405 -148 Change in cash and cash equivalents
1,235 1,372 101 249 Cash and cash equivalents as at 1 January
1,887 1,235 506 101 Cash and cash equivalents as at 31 December




Consolidated Statements of Income

Consolidated

Year ended December 31,

Industrial Business '
Year ended December 31,

Daimler Financial Services'
Year ended December 31,

Note 2007 2006 2005 2007 2006 2005 2007 2006 2005

(in millions of €)
Revenue 3 99,399 99,222 95,209 90,688 91,116 87,415 8,711 8,106 7,794
Cost of sales 4 (75,404) (78,782) (76,663) (68,168) (72,215) (70,288) (7,236) (6,567) (6,375)
Gross profit 23,995 20,440 18,546 22,520 18,901 17,127 1,475 1,539 1,419
Selling expenses 4 (8,956) (8,936) (9,0006) (8,643) (8,629) (8,673) (313) (307) (333)
General administrative expenses 4 (4,023) (4,088) (3,862) (3,492) (3,618) (3,310) (531) (470) (552)
Research and non-capitalized
development costs (3,158) (3,018) (3,337) (3,158) (3,018) (3,337) - - -
Other operating income (expense), net 5 27 642 (171) 35 617 (209) (8) 25 38
Share of profit (loss) from
companies accounted for using
the equity method, net 12 1,053 (148) 372 1,051 (174) 429 2 26 (57)
Other financial income (expense), net 6 (228) 100 331 (233) 106 333 5 (6) (2)
Earnings before interest
and taxes (EBIT) 2 8,710 4,992 2,873 8,080 4,185 2,360 630 807 513
Interest income (expense), net 7 471 (90) (447) 482 (80) (441) (11) (10) (6)
Profit before income taxes 9,181 4,902 2,426 8,562 4,105 1,919 619 797 507
Income tax (expense) benefit 8 (4,326) (1,736) (173) (4,101) (1,398) 55 (225) (338) (228)
Net profit from continuing operations 4,855 3,166 2,253 4,461 2,707 1,974 394 459 279
Net profit (loss) from discontinued
operations 2 (870) 617 1,962 (1,850) 46 1,383 980 571 579
Net profit 3,985 3,783 4,215 2,611 2,753 3,357 1,374 1,030 858
Minority interest (6) (39) (66)
Profit attributable to shareholders
of Daimler AG 3,979 3,744 4,149
Earnings (loss) per share (in €)
for profit attributable to shareholders
of Daimler AG 33
Basic

Net profit from continuing operations 4.67 3.06 2.16

Net profit (loss) from discontinued operations (0.84) 0.60 1.93

Net profit 3.83 3.66 4.09
Diluted

Net profit from continuing operations 4.63 3.04 2.15

Net profit (loss) from discontinued operations (0.83) 0.60 1.93

Net profit 3.80 3.64 4.08

1 Additional information about the Industrial Business and Daimler Financial Services is not required under IFRS and is unaudited.
2 EBIT includes expenses from compounding of provisions (2007: €444 million; 2006: €418 million; 2005: €350 million).

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated Balance Sheets

Consolidated Industrial Business' Daimler Financial Services'
At December 31, At December 31, At December 31,
Note 2007 2006 2007 2006 2007 2006
(in millions of €)
Assets
Intangible assets 9 5,202 7,614 5,128 7,486 74 128
Property, plant and equipment 10 14,650 32,747 14,600 32,603 50 144
Equipment on operating leases 1 19,638 36,949 8,186 10,383 11,452 26,566
Investments accounted for using the equity method 12 5,034 5,104 4,845 4,824 189 280
Receivables from financial services 13 22,933 41,180 - - 22,933 41,180
Other financial assets 14 3,044 5,889 2,817 5,044 227 845
Deferred tax assets 8 1,882 5,000 1,613 4,772 269 228
Other assets 15 480 2,720 339 2,611 141 109
Total non-current assets 72,863 137,203 37,528 67,723 35,335 69,480
Inventories 16 14,086 18,396 13,604 17,736 482 660
Trade receivables 17 6,361 7,671 6,135 7,423 226 248
Receivables from financial services 13 16,280 35,989 - - 16,280 35,989
Cash and cash equivalents 15,631 8,409 14,894 6,060 737 2,349
Other financial assets 14 6,583 7,043 77 6 6,506 7,037
Other assets 15 2,368 2,923 (68) 479 2,436 2,444
Sub-total current assets 61,309 80,431 34,642 31,704 26,667 48,727
Assets held for sale (Potsdamer Platz) 18 922 - 922 - = -
Total current assets 62,231 80,431 35,564 31,704 26,667 48,727
Total assets 135,094 217,634 73,092 99,427 62,002 118,207
Equity and liabilities
Share capital 2,766 2,673
Capital reserves 10,221 8,613
Retained earnings 22,656 23,702
Other reserves 1,075 1,937
Treasury shares - -
Equity attributable to shareholders of Daimler AG 36,718 36,925
Minority interest 1,512 421
Total equity 19 38,230 37,346 33,840 28,525 4,390 8,821
Provisions for pensions and similar obligations 21 3,852 19,014 3,686 18,857 166 157
Provisions for income taxes 1,761 2,492 1,761 773 - 1,719
Provisions for other risks 22 6,129 9,801 5,984 9,601 145 200
Financing liabilities 23 31,867 53,506 11,905 4,447 19,962 49,059
Other financial liabilities 24 1,673 1,732 1,515 1,597 158 135
Deferred tax liabilities 8 673 499 (2,091) (4,175) 2,764 4,674
Deferred income 1,855 3,296 1,351 1,849 504 1,447
Other liabilities 25 114 12 114 m - 1
Total non-current liabilities 47,924 90,452 24,225 33,060 23,699 57,392
Trade payables 6,939 13,716 6,730 13,478 209 238
Provisions for income taxes 548 1,130 (1,180) 1,104 1,728 26
Provisions for other risks 22 7,272 14,114 7,026 13,729 246 385
Financing liabilities 23 23,100 46,030 (6,886) (1,793) 29,986 47,823
Other financial liabilities 24 8,442 8,369 7,329 6,750 1,113 1,619
Deferred income 1,341 4,959 777 3,207 564 1,752
Other liabilities 25 1,272 1,518 1,205 1,367 67 151
Sub-total current liabilities 48,914 89,836 15,001 37,842 33,913 51,994
Liabilities held for sale (Potsdamer Platz) 18 26 - 26 - = -
Total current liabilities 48,940 89,836 15,027 37,842 33,913 51,994
Total equity and liabilities 135,094 217,634 73,092 99,427 62,002 118,207

1 Additional information about the Industrial Business and Daimler Financial Services is not required under IFRS and is unaudited.

The accompanying notes are an integral part of these consolidated financial statements.
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Consolidated Statements of Cash Flows'

Consolidated Industrial Business? Daimler Financial Services?
2007 2006 2005 2007 2006 2005 2007 2006 2005
(in millions of €)
Net profit adjusted for 3,985 3,783 4,215 2,611 2,753 3,357 1,374 1,030 858
Depreciation and amortization 8,010 12,944 12,004 4,220 7,173 7,335 3,790 5,771 4,669
Other non-cash expense and income 3,514 177 43 3,121 (464) 465 393 641 (422)
(Gains) losses on disposals of assets (1,307) (529) (1,228) (1,306) (545) (1,145) (1) 16 (83)
Change in operating assets and liabilities
- Inventories (1,751) 68 (1,364) (1,621) 224 (1,353) (130) (156) (11)
- Trade receivables 215 (121) (194) 198 (118) (150) 17 3) (44)
- Trade payables 208 155 722 246 122 725 (38) 33 (3)
- Inventory-related receivables from
financial services (175) (344) (2,438) (175) (344) (2,438) - - -
- Other operating assets and liabilities 389 (1,796) (728) (1,706) (2,344) (1,027) 2,095 548 299
Cash provided by operating activities 13,088 14,337 11,032 5,588 6,457 5,769 7,500 7,880 5,263
Purchase of equipment on operating leases (11,231) (15,811) (12,432) - - - (11,231) (15,811) (12,432)
Proceeds from disposals of equipment on
operating leases 4,318 4,991 4,488 - - - 4,318 4,991 4,488
Additions to property, plant and equipment (4,247) (5,874) (6,480) (4,206) (5,845) (6,435) (41) (29) (45)
Additions to intangible assets (1,354) (1,322) (1,550) (1,327) (1,301) (1,529) (27) (21) (21)
Proceeds from disposals of property, plant and
equipment and intangible assets 1,297 710 751 1,263 683 719 34 27 32
Investments in businesses (159) (473) (552) (153) (54) (425) (6) (419) (127)
Proceeds from disposals of businesses 3,799 1,158 516 3,796 1,169 187 3 (11) 329
Cash inflow related to the transfer of the
Chrysler activities 22,594 - - 24,029 - - (1,435) - -
Change in wholesale receivables (422) 57 1 (1,155) 348 1,479 733 (291) (1,468)
Investments in retail receivables (19,813) (27,550) (27,073) 9,920 8,666 7,568 (29,733) (36,216) (34,641)
Collections on retail receivables 18,959 27,225 29,736 (7,207) (7,548) (6,334) 26,166 34,773 36,070
Proceeds from sale of retail receivables 2,247 2,339 1,599 - - - 2,247 2,339 1,599
Acquisition of securities (other than trading) (15,030) (14,827) (10,773) (15,030) (14,862) (10,780) - 35 7
Proceeds from sales of securities (other than trading) 19,617 13,467 11,025 19,558 13,467 11,024 59 - 1
Change in other cash (38) 53 497 (216) 43 516 178 10 (19)
Cash provided by (used for) investing activities 20,537 (15,857) (10,237) 29,272 (5,234) (4,010) (8,735) (10,623) (6,227)
Change in short-term financing liabilities (9,763) 1,472 (1,318) (7,347) 3,104 10,635 (2,416) (1,632) (11,953)
Additions to long-term financing liabilities 16,195 29,107 50,097 (19,508) (5,744) (27,068) 35,703 34,851 77,165
Repayment of long-term financing liabilities (28,230) (26,940) (48,688) 5,240 1,425 14,828 (33,470) (28,365) (63,516)
Dividends paid
(including profit transferred from subsidiaries) (1,579) (1,553) (1,575) (1,179) (722) (413) (400) (831) (1,162)
Proceeds from issuance of share capital
(including minority interest) 1,683 339 227 1,440 306 207 243 33 20
Purchase of treasury shares (3,510) (29) (27) (3,510) (29) (27) - - -
Cash provided by (used for) financing activities (25,204) 2,396 (1,284) (24,864) (1,660) (1,838) (340) 4,056 554
Effect of foreign exchange rate changes on cash
and cash equivalents (1,199) (530) 706 (1,162) (432) 625 (37) (98) 81
Net increase (decrease) in cash and cash
equivalents 7,222 346 217 8,834 (869) 546 (1,612) 1,215 (329)
Cash and cash equivalents at the beginning
of the period 8,409 8,063 7,846 6,060 6,929 6,383 2,349 1,134 1,463
Cash and cash equivalents at the end of the period 15,631 8,409 8,063 14,894 6,060 6,929 737 2,349 1,134

1 For other information regarding consolidated statements of cash flows, see Note 26.
2 Additional information about the Industrial Business and Daimler Financial Services is not required under IFRS and is unaudited.

The accompanying notes are an integral part of these consolidated financial statements.
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